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Gender Equality Plan for National Medicines Institute
in Warsaw for the years 2023-2026.






Respecting the regulations in both Poland and the European Union upholding human
rights and protecting against discrimination, the National Medicines Institute in Warsaw
(NMI) strives to implement standards aimed at ensuring equal treatment. The Institute
strategic objectives include the assertion of the quality of research and education activity
based on an equal, open and diverse working & learning environment.

The objective of “The Gender Equality Plan for the National Medicines Institute in Warsaw
for the years 2023-2026" is to consistently support the process of building and consolidating
the organizational culture of the Institute, one of the pillars of which is gender equality.

National Medicines Institute operates with respect to international standards, ethical
principles and good practices in research and science. Additionally, the National Medicines
Institute pays particular attention to social responsibility in all areas of its activities,
according to which it’s to sustainably develop an open and inclusive organizational culture.

“The Gender Equality Plan for the National Medicines Institute in Warsaw for the years
2023-2026" responds to the findings of two communications from the European Commission
to the European Parliament, the Council, the European Economic and Social Committee and
the Committee of the Regions: “The New European Research Area for Research and
Innovation” and “A Union of Equality. Gender Equality Strategy 2020-2025” (respectively:
COM (2020) 628 final of 30 September 2020 and COM (2020) 152 final of 5 March 2020).
It also implements the eligibility principle adopted under the Horizon Europe programs
(Article 7 sec. 6 of the Regulation (EU) 2021/695 of the European Parliament and of the
Council of 28 April 2021 establishing Horizon Europe—the Framework Program for Research
and Innovation, OJEU L 170 12.5.2021, p. 1-68). Gender equality is scarcely mentioned in the
legal regulations on higher education. The Act of 20 July 2018 — Law on Higher Education and
Science (consolidated text, Dz.U. official gazette of 2022 item 574, as further am ended) does
not address gender equality as a goal or value for higher education institutions (HEls) and
research organizations.

“The Gender Equality Plan National Medicines Institute in Warsaw for the years 2023-2026"
was developed following analyses and consultations conducted at the Institute using the
results of a statistical diagnosis of the gender structure of the persons employed at the NMI.
It was created by an expert team and was composed of persons of different gender, age,
position, work, and life experience.

Analysis of the current situation and analysis of deficits regarding equality with respect to
the three main gender equality objectives, focusing on:

1. decision-making processes and bodies;
2. recruitment, career development of female researchers and female staff member;
3. the gender dimension in research.



“The Gender Equality Plan National Medicines Institute in Warsaw for the years 2023-2026"
is prepared as a set of actions in five strategic areas:

o W=

Management and decision-making;
Research career development and recruitment processes;
Work-life balance;

Safe and friendly place to work and study;
Gender in research and in curricula.

The implementation of the proposed actions will take place in the years 2023-2026, and
include a midterm evaluation in 2024.

The scope of actions proposed in the Plan is based on four pillars:

1.

collecting consistently gender-disaggregated data, monitoring, evaluating the
actions, and formulating appropriate recommendations;

widely informing and raising the awareness of the entire NMI community about
gender equality and unconscious gender biases;

using consistently inclusive language, highlighting the presence of women, non-
binary and transgender people;

adopting an intersectional approach that takes into account the crossover between
the gender and other variables such as social class, race, disability, ethnicity,
nationality, gender identity or psychosexual orientation.

The specification below refers to specific items in the tables:

>

v VY

(*) Indicate here who will be responsible for preparing / running the action, as well as
who should approve the action.

(**) Specify, quantitatively where possible, the results you want to achieve.

(***) Identify on the basis of which verifiable data your progress and results can be
checked.

(****) Make the distinction between financial and other resources: time, and (if

relevant) financial resources, and (if relevant also other resources, like e.g. external
experts/speakers).
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